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Return to Risks and Open Decisions

The team must decide who owns the Phase 0 repository, who can approve changes, and how the
repository connects to the broader Financial Systems Archetype work.

Open repository ownership decisions may include:

Which repository platform the team uses.1.
Which organization or project account owns the repository.2.
Who has administrative access.3.
Who can merge into protected branches.4.
Who can approve baseline changes.5.
Who maintains the handbook and repository documentation.6.
Who maintains scripts, generated Artifact workflows, containers, and CI configuration.7.
How the team handles external contributors or reviewers.8.

Repository ownership affects access control, review discipline, baseline tagging, release preparation,
and long-term maintainability. The team should record repository ownership decisions in an
implementation decision record or project governance note.
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