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4. Actors and Responsibilities

Go to Crucible

Crucible interacts with people, automated processes, and external systems that initiate, support,
govern, assess, or consume its operational activities.

An actor represents a person, organizational role, automated process, or external system that
participates in a Crucible operation. An actor can provide inputs, initiate an activity, apply controls,
perform an assessment, make a decision, receive a result, or maintain an operational capability.

The actor categories used in this section are:

 Human Actors, including people and organizational roles that direct, operate, assess, govern,
or maintain Crucible

e Automated Actors, including software processes and automation systems that initiate or
perform Crucible activities

» External Systems, including repositories, providers, platforms, assessment tools, identity
services, and other systems with which Crucible exchanges information or invokes operations

An actor category does not prescribe a particular organizational structure or job title. One person can
perform more than one role, and an organization can divide one role among several people. Similarly,
one automated system can perform several operational functions, while a single function can involve
several cooperating systems.

Responsibilities assigned to actors derive from the applicable Mission Objectives, Operational
Requirements, and Functional Requirements in Annex C: Requirements. The pages in this section
describe those responsibilities without creating additional actor roles or operational obligations.
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